
New Palestine United Methodist Church 

Board of Trustees Meeting 

August 14, 2017 

Trustees in attendance: Mike Poor, Larry Gray, Denny Woods, Kimberly Srafin, Judy Willits, 
Chad Cory, Don Ellis, and Greg Rominger. 

The meeting was opened with prayer. 

The minutes from the July meeting were approved. 

Financial Report 

• Expenses to Trustee budget through 7/12 are $5,900, which has us slightly under budget 
for this point in the year. 

• Improvement Fund is at $5,100 

 

Old Business 

• There was a ransomware attack on the church computers this month.  Most of the files 
have been restored. 

o Some software needs to be updated to keep this from happening again. 
• We are considering some garage floor paint for the bathrooms and Red Letter Room. 
• The HVAC units need to have the capacitors replaced. 
• Fellowship Hall bathrooms – still waiting to hear back on the quote for floor, walls, stalls 

and fixtures.  
• The youth room still needs to be cleaned out as there are several items up there that 

need to be disposed of.  The additional wiring for the room has not yet been done either. 
• Light replacement is on-going. 
• Still trying to get keys for the back door so that it is convenient to park back by it.  keys 

may be in the receptionist desk. 
• The basketball goal in the parking lot needs to be replaced at a new location because 

there is too much traffic interfering with it at its current location.   
• The gym stage railing is being sanded in preparation of painting. 
• Mike will get some signing literature for the next meeting. 
• A camera is to be installed in Dave’s office and in the youth director’s office. 
• We need to find out if the doors that require a push button to get out are fire code 

compliant. 
 
New Business 

• The gym railing, beams and ceiling need to be dusted.  A lift will be needed. 
• We should consider a changeable sign that would allow women to use the men’s room 

temporarily during the weekdays. 
• A motion was made and passed to have the yard treated for weeds again this fall. 

 

Meeting adjourned. 

Next Meeting September 11. 


